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4 steel bridges
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ARGUMENTATION OF THE PROJECT :\:\]m\ 8‘)}&5‘ L; L‘SA tj - !\ L @ jﬁi : j

e -the region should be classified according to the historical value (terminus)
| pa 2505 M & 5 piall ansd
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e The risk facing the current location of the railway; re-studying this location

EXPECTED RESULTS OF THE PROJECT

PARTICIPATING PLAYERS ON THE CONCEPT & EXECUTION LEVEL
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REQUIREMENTS & ESTIMATED IMPLEMENTATION PERIOD

ACTIVITIES / PHASES TIME CONTENT & N ohee % A K § Bt
Phase I: Project Preparation 6 months j &JM‘ J.-}S-L’ A-SA‘)A ‘SA @Ju‘ AJAJAS‘ ®
r w -
Phase II: Implementation of the Project 2 years 5 ‘ .J . ! 'i SS ReA -~ . e
Phase I11: Project Management 5 years - “JA Jyj u o 1 -” j Uw d,) -

ESTIMATED FINANCIAL COST
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Phase | 100 thousand U.S.$
Phase 11 One million U.S.$ 5
Phase 111 T'o be determined &j)m‘

INDICATORS FOR FOLLOW UP & EVALUATION
EXECUTION INDICATORS IMPACT INDICATORS
The movement of goods in transit
Trains run from the station Tripoli
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10,000* 3 = 30,000 USD 37,680*3 = 113,040 USD
Sl JY52954,248 Gl si3 i e dbEY) ila (SCB): il s/ & caaly
Sial JY53(DPC) 19,085 5 piludll 5 piiall il 42,003*1 = 42,003 USD
Sial Y (GMS 5%) 48,667 Aalall 5 jlay) cilaxa (SCB): wY¥Lai¥l g Sla slasall L 5l 5385 Sk
Sl )Y 501,022,000 @l sie3 s o dalsll s 53,397*1 = 53,397 USD
m— RPTARTNDP : (SC9): (S udiga
57,484 *1 = 57,848 USD
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Output 1.3: Support to the RPTA to| Yearl
coordinate and manage ongoing and
potential technical projects provided

3.1. Launching an action plan for Lebanon in the field of railway | Individual
safety and interoperability through the implementation of | Consultants/Ad
EUMedrail Program ditional
Support:

Development  and
dissemination of

studies. Sub-Activities:

Baseline: -Limited capacities to absorb

Resource

37,680 *3= Heritage Cultural initiative
113,040 USD

ongoing and potential technical projects

. mobilization
provicded

strategy developed
Technical
assistance

311 Dissemination of EU railway legislation and standards,
including safety aspects and interoperability specifications;

312, Involvement of the officials of beneficiary’s countries,
including Lebanon (and the other South Mediterranean

3.3. Technical support to the RPTA on the on-going projects in

Output Indicators:

public transport sector
- Increased funding sources to support

rovided Partners) in the networks of the Agency; T ics  Activities:
the public transport sector in Lebanon pre 1 )‘ e seney; Pechnical - Sub-Activities:
. o 3.1.3. Setting up a working group composed by experts of the | Researcher/Top
- Development and dissemination of | v 5 beneficiaries  aimi facilits apacity buildi and her (SCE):
-esearch and information ear neficiaries aiming to facilitate capacity uilding and | ographer (SC8&): 351 Technical and administrativ i BRT oo
1C5§i)frdi|ution mechanism  established Development  and networking among the beneficiaries as well as between the 35 :_dtt-llﬂéil Jl:\'a\?ﬁjltmgc‘;ﬁlwm on project
E “ i [ ] ‘ ’ - dissemination of beneficiaries and the European Union Agency for railways | 42003 * 1 - carried out by the orid bank an c
and functioning studics (ERA): | 42003 USD 35.2. Follow up with the European Investment Bank on the
s - Bilateral and multilateral agreements | oy oy 314 P’a\'ing the way for carrying out tasks entrusted to National ’ redefinition of phase 2 for the ongoing Feasibility study for
3 ELLE- - ” - . ) ) ) chnics 14, he cal asks : o | B .
ettt with neighbouring countries prepared assistance Safety Authorities and National Investigation Bodies; IQEUEI qu} Rai h"_“) TA20130LLBr10 e
— provided 3.1.5. Capacity building for officials 353, Following with CDR the development of Tripoli
Targets: - | 316. Making a comparison between existing Lebanese Railway | ICT ‘\bbuuchcg Sm}\\‘.{g' ?ccuun, revising and approving the related
) '?u 1es an surveys regulations and the European railway regulations, identify gaps | Coordinator reports and design for construction.
disseminated. . Year 3 and agree with the Ministry of Transport and RPTA which | (SC8):
-7 RESUU"“‘S 1‘“0b1h2(‘d' Development and activiies might provide best benefits to improve railway
- Partnerships and agreements | giccemination  of regulation, considering also institutional and organizational | 53397 * 1 =
reached. studies. aspects 33,397 USD
Partnership
developed. 3.2. Supporting RPTA in coordination with the technical team of
Technical OMSAR in implementing and designing softwares Civil Engineer
assistance (SC9):
1 | 1 | provided Sub-Activities:
57484 * 1 -
321 Entering data complaints into RPTA complaint | 57,484 USD Net for Activities over 3 years 954,248 USD
| | | i | | management system application Direct Project Costs (DPC) 19,085 USD
3.2.2. Finalizing and launching RPTA website Miscellaneous: General Management Services (GMS 5%) 48,667 USD
| | | | 3.3. Supporting RPTA in implementing and finalizing the ToRs Total Cost over 3 years including GMS & 1SS 1,022,000 USD

for renovation works of Railway stations

3.4. Presenting and assisting RPTA at the Technical Control
Team (TCT) for a renovation program in frame of Turkish

10,000 *3 =
30,000 USD
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