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(Company profile) &S,z Gilo 1
(Vision) lzg, 1.7
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Our vision is to supply the region with stable communication platforms such that everybody

is connected.

Mission) L, 1.2

Our mission is to supply North Lebanon rural regions with ballon based communication
platforms for fast and cost-effective internet access and lateron vast regions of the region

with satellite based communication.

(Goals) liha/ 1.3

Our goal for the next time is to evaluate a ballon based communication platform for North

Lebanon.
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Director: Eng. Samir Mourad
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CV_SamirMourad130
12017.pdf

2.2 Shareholders

Actual investors list (Investment sum: 1.2 Mio $)

AECENAR Waqf 10% | alt.Lotte proj. 2000-2005, IAP-ECS 2013 | 120,000$%

(90,000%)
Experimental/Production Facility 5 years
(30,000%)

Samir Mourad 90% | Contact/Marketing Bureau in Tripoli for 5 | 30,000%
years
Material Prototype Development 130,000%
Qualification from Lebanese | 150,000$

Communication Ministry

Marketing 150,000%
Management 4 years 240,000%
4x 60,000

Basic Development Team & Production | 384,000%
Team (MECH, HW, SW, Prototype
Manufactoring)

4 years x 12 months x 2000$%/month x 4
persons =384,000$

(Investment sum is 1,200,000%$) $1,200,000 ZKS&S‘ < SleizwY!
(12,000 shares => 1 share is 100%$) $100 9 d>lg) V-@-»«J‘ P i\-Uj & 12,000
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2.3 Organizational chart (current and future)

TEMO Lebanon Organigram for producing airship based communication platforms

CEO

J\Jﬁﬁ.ﬂ“’

Business Assistant
N.N.

Technical Assistant

Sales/ Integration/ Communication Balloon/Airship Quality
System Platform Assurance/
Production Supplier

Management

Marketing Test

NN o e e Norms

N.N.
Mechanics

e sloes

CNC
Manufactored
Piece Supplier|

Control System

Integration/ SW/HW
Test

g“;';ﬂ\ e aaal %f"d\ e daa)




2.4 Employees

2.4.1 Number of employees

About 8 persons

2.4.2 CVssummary
tbd

2.4.3 Team gaps (which positions are missing in the company)
tbd



3 Market analysis

3.1.1 Potential Customers

e QOgero

e other governmental communication companies in the region
3.1.2 Market needs, trends and growth
tbd (to be done)

3.1.2.1 Competetors
tbd

3.2 Distribution channels

Actually in North Lebanon. Contact bureau in Tripoli/North Lebanon.

3.3 Suppliers

Steel suppliers: Sabalbal (Tripoli), ...

Instruments: Jamal&Chaban (Tripoli), ...
Manufactoring of parts with CNC: Riyaco (Beddawi), ...

Electronics: Bashir, Katranji, ...




4  Funding request: 600,000 $
4.1 Costs of Building the prototype

4.1.1.1 Estimated Return of Invest (ROIl) and Estimated win
tbd

4.2 Milestones

Milestone Funding need
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